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1* III* Salvage i Iltta nftrinM to film sal rage, the Chief of 
Laboratory Branch reported that at the preeent time, such salvage was 
impracticable, bat that the study of the matter would be continued 
and the Salvage Officer would be kept infoxved concerning the possi- 
bility of future salvage of fila material. 



2* Enlisted Personnel i Colonel Cook reported on the status of 
enlisted personnel at Arlington Ball Station. He pointed out that the 
Ceanandlng Officer desired that a eareful check ha aada eonoarning 
the duties of enlisted sen, sad that those perforating translating 
and oryptanalytio duties have priority Insofar as retention of then 
at this station is eonoerned . Colonel Cook recommended that each Bran eh 
Chief be prepared to Justify the enlisted sen within his Branch. 



3. Of floor Personnel t Colonel Cook stated that a study of Tables 
of Organisations and allocation of officer personnel to the Branches 
was being undertaken and would be coordinated with the Branches eonoerned 



4« Operations Activities * It was reeoastended that tha Branch 
Chiefs take a Mrs active interest in supervisors and personnel partici- 
pating in the operations of the Branches . 



5* flaaa&at SteT*mJUT4»taOgmUT> it *•» pointed 

out that due to the fact that the Commanding Officer desired to receive 
a copy of the ninutee of the Operating Services Executive Committee Meet- 
ing, and that copies would he furnished to the Divisions for their infor- 
mation, a formal record would he kept of the ninutes. 

6. nan for Civil .Censorship in Japan! for the information of the J 
members of the committee, it was reported that the Chief of the Devel- x 
opnent Branch has been designated a member of the committee set up to 
draw up a plan of the Civil Censorship In Japan, particularly involving 
secret Inks and open codes. 

7. SIQSALY i The Chief of the Cocmmnioatlons Branch inquired 
whether or not any study should be undertaken concerning SIQSaLl material 
available at Tint Bill Farms Station. Colonel Code indicated that the 
matter would be looked into and advise the Chief of the Oommunisations 
Branch concerning any action necessary. 

8. IBM Cards i The problem was presented concerning the practica- 
bility and security aspects involved in shredding IBM oards. After 
discussion of the matter, it was recommended that disposal of the ea rds 
in the vat of the District of Columbia Paper Manufacturing Company be 
investigated* 
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9. lOMS&Bk 9f AntoM MWaXW Colonel Cook itated 

that tha of flea of the Operating Services Division would be located in 
Race 224, Headquarters Building, and that the telephone extension would 
he 303. 

10. your of Branches! Colonel Cook suggested that it would be 
advisable to have each Branch in the Division bacons oegnisant of the 
operations of the other Branches, possibly in the fora of tours, and 
asked ths Branch Chiefs to take the natter into consideration. 



Earle F* Cook 
Colonel, Signal Corps 
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